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1.1 INTRODUCTION 

 

“The first day, week and month of an employee’s experience carries a lasting 

impression.”                                                                                -Scott Weiss 

 

Service sector is the lifeline for the economic growth of a country. It is today the 

largest and fastest growing sector globally contributing more to the global output and 

employing more people than any other sector. There has been a huge growth in 

service sector businesses especially in banking and information technology. These 

careers offer better integrity and stability. 

Employees are organization's most valuable asset.  In an increasingly competitive 

business world, top talent is in high demand. If the top workers are unhappy, another 

company may come along to steal them away. Finding employees who will feel a 

strong bond with the company starts with creating an environment that attracts those 

employees. Having a clear talent management system has its own benefits for the 

organization, some of which include recruiting, selection, onboarding, 

performance management etc. Of which onboarding process is critical for successful 

employee performance and retention. 

Onboarding is the mechanism through which new employees acquire the 

necessary knowledge, skills, and behaviours to carry out their new responsibilities and 

to become effective organizational members and also helping new hires adjust to 

social and performance aspects of their new jobs quickly and smoothly. Onboarding is 

a process that introduces new employees to an organization and its culture. It should 

be the Employee Onboarding process that aids companies to manage new hires and 

employees by capturing employee information, provides electronic forms, a new hire 

portal for seamless employee orientation and induction into the workforce.The 

http://www.emptrust.com/Default.aspx
http://www.emptrust.com/Default.aspx
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onboarding levels like compliance, clarification, culture and connection must be 

attained to acquire the precise result which may be missing in many organizations. 

At work particular job attitudes have the greatest potential to influence how we 

behave. Depending upon the situation, employee may show either positive or negative 

attitudes. Positive attitudes are job satisfaction, organizational commitment, job 

involvement, employee engagement while cynicism and turnover intention are 

considered negative attitude. 

1.2 STATEMENT OF THE PROBLEM 

 Research evidence demonstrates that after effective recruitment and selection, 

one of the most important ways that organizations can improve the effectiveness of 

their talent management systems is through the strategic use of onboarding. Every 

organization has its own version of the complex process through which new hires 

learn attitudes, knowledge, skills and behaviours required to function effectively. 

Researches exhibit that the success of the organization depends on the performance of 

its workforce in addition to attitude of employees and the behavior of an employee at 

work relates to his/her job performance. Recognized that there is scantiness of studies 

that examinedthe relationship between onboarding, job attitudes and job performance, 

it is essential to investigate the relationship between onboarding, job attitudes and job 

performance. Furthermore, there are inconsistencies in findings obtained by previous 

researchers on the factors influencing the onboarding process. A formal onboarding 

process through its onboarding levels is surprisingly missing in many organizations. 

Moreover there is paucity in studies that investigate the impact of onboarding levels 

on job attitudes and job performance in service industry especially in banking and IT 

sector which has been growing rapidly not only in the terms of its size but also in 

terms of the employment being provided .The main purpose of this study is to 
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investigate the impact of employee onboarding levels on job attitude and job 

performance of employee in service sector. 

 

1.3 SCOPE OF THE STUDY 

The scope of the study enhanced better considerate to identify the onboarding 

levels and its impact on job attitudes and job performance of employees in service 

industry, as none existed prior to the current study. Based on the resultsan effective 

onboardingdevelopemployee’s job attitudes and improves the job performance.The 

measure could provide insight into the effectiveness of company’s onboarding 

programs. Organizations would better be able to identify which of the four onboarding 

levels in their programs that may be missing, so they can modify and restructure their 

programs to meet all levels.The study would greatly assist in scheming effective 

onboarding programs for improving the positive job attitudes like job satisfaction, 

organizational commitment, job involvement, employee engagement and reducing 

negative attitudes like organizational cynicism and turnover intention hence 

producingenhancementin job performance. 

 

1.4 OBJECTIVES OF THE STUDY 

1. To study the factors influencing the onboarding process.              

2. To analyze the relationship between onboarding process and Job Attitude.   

3. To assess the influence of onboarding levels on Job Attitude. 

4. To evaluate the influence of onboarding levels on Job performance. 

5. To analyze the impact of onboarding levels in organizational cynicism and 

turnover intension. 

 

1.5. RESEARCH METHODOLOGY 
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 The Methodology to be adopted for a particular area would depend upon the 

purpose and objectives to be achieved.  

1.5.1 SAMPLING DESIGN 

The objective of the study is confined to provide a better understanding to 

identify the onboarding levels and its impact on jab attitudes and job performance of 

employees in service sector.The researcher extensively used both the primary and 

secondary data systematically.  The primary data, field survey techniques were used in 

the study area is all the districts of Kerala. For this study the researcher confined to 

963 samples from Information Technology Sector and 911 banking sector samples.  

Totally the sample size of this study is 1874 respectively.  

 

1.5.2 SOURCES OF DATA 

The First-hand information pertaining to the study are general details related to 

the employee on-boarding, onboarding levels like compliance, clarification, culture 

and connection, positive and negative job attitudes and job performance were 

collected form employees of banking and IT sector with the help of a questionnaire.  

1.5.3 FIELD WORK FOR DATA COLLECTION 

The researcher has collected the responses by making personal visits to the 

respondents at their convenience. Utmost care has been taken to provide essential 

clarifications in dialect to enable the respondents to answer as precisely as possible 

without any ambiguity. The filled up Questionnaire were systematically checked and 

ensured accuracy and also consistency of data. The data thus collected were 

categorized and processed manually and further it was cross checked through a 

computer. Further processing was done with the help of the master table. The data 

were fed into a computer for analysis and the results were appropriately incorporated. 
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1.5.4 FRAME WORK OF ANALYSIS 

 The Statistical Package for the Social Science (SPSS) for Microsoft Windows 

was used to complete the analysis of the collected data and tests were conducted at 

five percent level of significance. The objectively collected data have been suitably 

classified and analyzed in tables, charts and graphs in appropriate chapters. The 

following are the techniques adopted for the analysis of data, namely Percentage 

analysis, Mean and Standard Deviation, Correlation, Multiple Regression, 

Analysis of variance, Reliability analysis, T-tests, Factor analysis and so on. 

1.5.5 HYPOTHESIS OF THE STUDY  

To substantiate the objectives of the study, the following hypothesis were framed 

and   tested in the appropriately 

1. The influence of factors have no significance difference on onboarding process. 

2. There is no significance difference on relationship between onboarding process 

and Job Attitude.   

3. There is no significance difference on the influence of onboarding levels on Job 

Attitude. 

4. There is no significance difference on the influence of onboarding levels on Job 

performance. 

5. The impact of onboarding levels have no significance difference on 

organizational cynicism and turnover intension. 

1.5.6 PRE TEST AND PILOT STUDY 

In order to check the viability and feasibility of the current study the researcher 

made a pilot study and discussion were made with the employees in banking and IT 

sectors. After pre-test necessary modification were made in the questionnaire, to fit in 

the same on the track of present.   
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1.5.7 PERIOD OF THE STUDY: 

The time span of the present study took about two year’s period from 2018 to 

2020, for data collection, preparing the master time-table, data analysis, interpretation 

and report preparation. 

1.6 CHAPTER ARRANGEMENT   

This study is analyzed and presented in five chapters. 

Chapter I - Introduction and design of the study  

The first chapter deals with Introduction and design of the study which includes 

Introduction of the study, Statement of the Problem, Scope of the study, Limitations 

of study, overview of the employee onboarding ,job attitudes, job performance and 

Service industry especially banking and information technology sector in India. 

Chapter II - Review of literature  

This chapter reviews elaborately and presents the previous studies made in the 

relevant area.  

 

Chapter III – The overview of Research Methodology 

This chapter deals with Objectives of the study, Research Methodology, 

Analytical frame work of the study and period of study. 

Chapter IV - Analysis and Interpretations 

The fourth chapters present the analysis and the interpretations relating to the 

data collected from employees of banking and IT sectors in Kerala. 

Chapter V - Findings, Suggestions and Conclusion 
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 The fifth chapter is the summary of findings and offers suggestions for 

improving the onboarding process of banking and IT sectors in Kerala. 

CONCLUSION  

Service sector is today’s largest and fastest growing sector globally contributing more 

to the global output and employing more people than any other sector. There has been 

a huge growth in service sector businesses especially in banking and information 

technology. Onboarding is a process that introduces new employees to an organization 

and its culture and the process can range widely in approach and complexity, 

depending on company size and hiring requirements. Depending upon the situation, 

employee may show either positive or negative attitudes based on employees’ 

feelings, liking or disliking, preferences or choices towards the job which generally 

effects on the job performance. This study determined to investigate the impact of 

levels of employee onboarding on job attitudes and job performance. The 

complementary aim of this study was to analyze the impact of onboarding levels like 

compliance, clarification, culture and connectionon positive and negative job attitudes 

and job performance of employees in service sector. 

 

 

 

 

 

 

 


